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Monthly Frequency 

Group Coaching: Once a month 
• Every month, we have a group coaching session.  
• The session is 3 hours. 
• Attendance for leaders is mandatory.  
• If you are traveling or sick, please give 2 weeks advanced 

notice. We will reschedule the session, so that every one can 
attend. 

Mon Tues Wed Thurs Fri

Week 1 Group Coaching:  
3 hours 

Week 2 Individual Coaching 
•  1.5 hrs/ leader  
• 2 leaders 

Week 3 Individual Coaching 
•  1.5 hrs/ leader  
• 2 leaders 

Week 4 Individual Coaching 
•  1.5 hrs/ leader  
• debrief/ reports 

Private Coaching: 
• Every month, each leader has a private 90 minute 

coaching session with Vicky.  
•  During this time, you will overcome your personal 

obstacles, gain “Aha!” clarity, and breakthroughs.  
• You will map out next steps and be given homework 

to complete before the next group session. 
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Laura Lynn

Your own Success binder  
• Your private coaching materials are in this binder. 

This includes typed notes from during our coaching 
session, follow-up, your next steps, your homework, 
and progress reports.  

Group Coaching Power Point Slides  
• This includes worksheets, step-by-step processes and 

examples.  

Follow-up Notes  
• After each group coaching session, you will receive 

follow-up notes from that session detailing each 
leader’s “Aha!” moments, next steps, what makes 
them tick and what blocks them.   

Personal Vision Maps 
• A vision map is a map of where you are now—-to 

where you want to be—-and what’s blocking you, the 
people who will support/hinder you, your personal 
formula for success, your higher life purpose. We will 
do multiple vision maps throughout our coaching 
together.



6 Month Leadership Development Program

Your Leader’s Contribution  
• Sinita Uluave is sponsoring your participation in this program so that you achieve Regional VP and beyond! Her 

investment in your success is significant and full of faith.  

Your Contribution  
• It’s not about money. It’s about commitment. In my experience, employees whose full tuition is paid for by others 

have less success than those who pay for it, themselves. Your money has your DNA on it. While you can learn to 
adopt someone else’s version of success as your own—-it cannot compare to your own. There is something magical 
about your own success—when you earn it, invest in yourself, believe in yourself, and create it!  

• Your contribution is heavily discounted and sponsored by your leader, Sinita. 

Sinita’s contribution to 
your monthly tuition:  

• April $2000 
• May $ 250 
• June $ 250 
• July $ 250 
• August $ 250 
• September $ 250

Your contribution to 
your monthly tuition:  

$ 350/ month: 

• May 
• June  
• July  
• August  
• September

Your signature:   Print your name and date



Your Progress:

Your Future:

Your journey to success is going to be different than the other leaders in your same office. That is because you will 
leverage your unique strengths/weaknesses to create the easiest path to success. Also, people will join your team—
and not someone else’s team—because they naturally gravitate to your style and your way of success.  

If your strength is nurturing relationships, people will join your team who want to be part of a community and an 
extended family. If your strength is structure, getting people off the ground, and running—-people will join your 
team who want a hands-off approach, DIY, independent, 9 to 5, work/life balance. You will be most successful 
when you find your secret sauce, which is your higher purpose, your natural in-born gifts, and where your 
personality shines!  

When you do that, your numbers go up as a SIDE EFFECT, not a cause, of you being the REAL YOU. We will 
measure our coaching progress based on these numbers: $/month, sales, recruitment, field training, licensing and 
promotions. 

This is where the rubber meets the road. Building your teams and your own office. You have to have everything in 
place, but the way that YOU do things to make it the easiest for your team. Your team is going to be different from 
someone else’s team. Their team might only be about money and sales. They have a different approach than you. 
Your team might be about community and where you do the most recruiting is at events. Whatever approach 
yields you the most recruitment and sales—- is going to be streamlined, structured, mapped out, and put in a 
BOOK. 

It’s a mini operating manual SPECIFIC to your team. It does not have to be long. It has to be the secrets to your 
short-cuts to success. It also has to be a guide for your future leaders who will raise up their own teams when you 
move on to higher levels of your own success. It will make training and transferring the mana to your team, easy. 
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